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The product: 

'Cinepax’ is a leading cinema house in Pakistan but lacks 

online presence. Designing a mobile app will not only 

bring convenience to their users but also have 

competition edge by being the first ones among 

competitors to bring an experience of booking tickets 

without coming to the cinema.

Project overview

Project duration:

4 Months



The problem: 

Users doesn’t have an option to book tickets 

other than standing in a que at the cinema.

Project overview

The goal: 

Provide users with an app that could bring 

value in their lives by giving efficient way of 

booking movie tickets.



My role: 

Interaction Designer – designed the app from 

conception to delivery

Project overview

Responsibilities: 

User research, wireframing, low and hi-fidelity 

prototyping, user testing ,iterating design and 

delivery final product.



Understanding

the user

● Market research (Competitive Audit)

● User research

● Personas

● Problem statements

● User journey maps



Competitive Audit



User research: summary

People using this app lives in Pakistan, so I conducted most of the interviews over phone. Before the 

interview session started, I didn’t realize that users just need the basic purpose to be fulfilled in the app 

as they haven’t used any ticketing app before to book the tickets ,currently most of the websites just 

show the timings and doesn’t give the option of booking it online so they were not clear what else could 

they ask for in an app.

This made me interview people living in US (as they already have many cinema apps and could point out 

positives and negatives easily)  for detailed research through which I was able to not only fulfill their 

needs but also bring better experience after collecting the info from the US participants.

In short, I had to change my research direction to obtain more data after I started the process.



User research: Affinity Map



User research: pain points

Booking Tickets

There is no option of 

selecting seats and 

booking tickets online 

due to which people 

have to wait in long lines 

at ticketing booths.

Rating / Trailers

User wants to see IMDB 

ratings and trailers in the 

app. They don’t want to 

close the app and then 

search for ratings 

seperately. 

Genre 

Users want to see same 

genre movie together so 

that they don’t have to 

open each movie and go 

through the details

Sharing Tickets 

While booking for a 

group,it gets difficult to 

share with friends and 

the one with the code or 

tickets has to wait for 

everyone to join before 

entering.  
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Problem statement:

Zoha Ahmed is a busy working mom who needs to book her movie seats and order food easily without going 

to cinema because she barely gets any leisure time with friends and doesn’t want to waste standing in line.



User journey map



Problem statement:

Ali is a college student with limited leisure time who needs option of online booking seats for movies and 

sending individual tickets to friends because he wants to skep lines and waste as less time in the process of 

watching movie as possible.



User journey map



Problem statement:

Kyler is a movie buff who needs movie ratings and genre specific lists because this will make it easier for him 

to decide movie for his impromptu plans



User journey map



● Storyboard

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting

the design



Storyboard

STORYBOARD : CLOSE-UP :



Paper wireframes 

These are five iterations of  

homepage,movie details 

and checkout. My manual 

process never focuses on 

final product so I just 

highlighted the best 

components of each 

version and started digital 

iterations which then ended 

up in low-fi screens.



Digital wireframes 

Most of the users wanted to 

see ratings as well as details of 

the movie in the app . Designed 

in a way that if someone is not 

interested in the details then 

they can directly explore the 

showtimes.

User can check 
all the details 
regarding the 
movie on the 
same page as 
it’s available 
slots Switching to 

another date 
made easier 
with just one 
click option



Digital wireframes 

The option to share tickets 

were much needed. We 

designed a way to send the 

tickets by using phone number 

or email of the receiver once 

tickets have been bought. 

Giving option 
to add food 
even once the 
tickets are 
bought

Ticket sharing 
option  



Low-fidelity prototype

Tap On The Screen To Play GIF

Joining as guest, select first movie card, selecting 

time then adding tickets and choosing seats. At 

checkout, sign-up as member. Once done then 

checkout, send ticket to friends and go back to 

homepage.



Usability study: findings

There were two major usability studies conducted ; first one with low-fi prototype and second 

one with hi-fi prototype. Study included a college student, working mom/dad, single movie 

enthusiasts and senior citizens. 

Round 1 findings

Selecting seats and adding tickets 

were a bit confusing for most users
1

Seat map annotations were not very 

clear

2

Round 2 findings

Cancellation or editing reservation 

option was hard to find
3

Filter icon was difficult to find and 

decipher

1

Interactive seat option was preferred 

rather than scroll option

2

CTA made the flow smooth and easy3

4 Sign-up page should be brief 



Usability testing : SUS

In both the rounds , there were interviews conducted and polling as system usability scale. 

The below results were of usability test of hi-fi prototype.



Affinity Map

Likes homepage & ticket sharing

Condense sign up Process
Seat selection 

issue
Adding Ticket

Map

Annotations
Cancel Button Hard 

to Find



● Mockups

● High-fidelity prototype

● Accessibility

Refining

the design



Mockups Before usability study After usability study

Map has always been 

interative but due to drop-

down bars,users got 

confused what to select 

first. To make the flow 

easier , we have directed 

people to select seats first 

and then ticket bar opens.

Also, changed the color of 

map annotations.



Mockups

Users had problem finding 

cancel button, so we added 

icons for cancel & edit at 

the bottom of the details 

card. Removed the option 

of credit card info from the 

sign-up page and added it 

in checkout page for first 

time user, that can be 

saved for future 

transactions.

Before usability study

After usability study



Mockups

Initially sign-up process was 

spread on 3 pages, after the 

usability study, only the 

basic info for creating an 

account is arranged on a 

single page for a quicker 

and better experience. 

While taking payment 

option on the checkout 

page.

Before usability study After usability study



Mockups



High-fidelity

prototype

Cinepax - Ticketing App
Click on the first page of the link to start

https://www.figma.com/proto/BhqrTPnwjKyF4wHpUdzEOX/Movie-Ticketing-Mobile-App?page-id=1076%3A10602&node-id=1076%3A10640&viewport=491%2C272%2C0.24&scaling=scale-down&starting-point-node-id=1076%3A12116&show-proto-sidebar=1


Accessibility considerations

Mobile is primarily used 

by hands and a lot of 

people face hand tremors 

that makes it difficult to 

select options that led us 

to design negative space 

between clickable objects 

and tried to minimize the 

usage of small icons and 

buttons.

Many people find it 

difficult to recognize 

various icons and we 

analyzed this problem 

during the first usability 

study. To keep the app 

friendly for all, we used 

only universal icons and 

maximized the usage of 

CTA buttons.

Dark modes normally 

puts strain on people with 

eye problems, to make 

everything readable and 

easy ,we have used font 

colors with required 

contrast ratio .
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● Takeaways

● Next steps
Going forward



Takeaways

Impact: 

The proper flow and experience of this design 

will bring ease in user’s life by booking tickets 

without frustration and wasting extra time. 

What I learned:

Users can help reach the goal if you observe 

and listen to them carefully. It is very 

important to understand how a user mind 

works.Creating colorful pages is easy but 

making it user friendly is the real task. 



Next steps

Online food ordering was 

also a concern in the 

initial research but it was 

P2 due to which only the 

placement of the buttons 

are shown in the design 

and not the entire page 

layout. Next update will 

include detailed 

experience of online food 

option.

Location of the cinema is 

made a button ,by clicking 

it will open a page 

showing more cinemas at 

other locations. Thorough 

design of that page will be 

done next.

Menu page is still to be 

designed properly; it was 

not one of the initial 

problems so we didn’t 

focus on that but there 

are some account and 

customer service details 

that will help in making 

the experience better so 

we will work on that too.
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Let’s connect!

If you want to collaborate or discuss my work ; contact me at farwazehra4@gmail.com

.



Thank you!


